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Report of the Leader of the Council 

 

 

Executive Summary 

 
This report provides an update on recent activity relating to portfolio responsibilities. 

 

Key Points for Consideration 
 

 
1. CORPORATE POLICY  
 

Strategic Initiatives under Development 

 The Council has now prepared its business plans for 2023/24.  These plans 

set out the action that each council directorate will take over the next year to 

support achievement of borough and corporate priorities.  Borough priorities 

are the things we want to achieve for our people and places, such as good 

health, safe communities, quality housing etc.  Corporate priorities are the 

Council’s contribution to delivering these outcomes, including providing 

services, developing policy, delivering projects and changing how we work to 

meet local needs and demands.  

Policy Developments 

 

 The 2021 Census took place in March 2021, results will be released in phases 
during 2022.  The first release was published on 28 June 2022 and provides 
data about Rochdale’s population and households.  The population of 
Rochdale is recorded as 223,800 increasing by 5.7% since the 2011 Census. 
The age composition shows an increase in numbers of people aged 70-74 
and 30-34, with notable decreases in the age groups 20-24, 40-44 and 45-49. 
The number of households has increased by 3.1% to 90,200.  To view the first 
data release visit: www.ons.gov.uk/census  
 

 Census data will help the Council inform how we plan and deliver our services 
to local residents and communities.  Our borough and corporate priorities will 
be refreshed from 2023.  The data will be used to shape the outcomes we 
want to achieve for our people and places. 

 

 The Council’s Digital Strategy was approved in February 2022.  Since then a 

partnership wide Digital Working Group has been established to support the 

design and delivery of an action plan that will ensure our digital priorities are 

delivered in a cohesive and joined up manner across the council and other 
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public services.  A Digital Equalities Working Group has also been set up to 

focus on Digital Inclusion and to improve online access to council services.  A 

significant achievement is the roll out of the mesh network which offers Wifi 

provision on College Bank (which is shortly to be extended to Lower Falinge 

and then Freehold).  This is an excellent example of co-operative working with 

key partners which has made a significant improvement to the lives of 

residents who were previously digitally excluded. We are keen to build on the 

success of this project and roll it out across other parts of the borough. 

 

 

2. ICT, DIGITAL, CUSTOMER CONTACT CENTRE, INFORMATION 
GOVERNANCE AND PUBLIC SERVICE REFORM 

 
 
Strategic Initiatives under Development 

 ICT have completed an initial phase of work in the council’s training and 
conference suite to improve audio facilities.  A further phase, including video, 
enhanced audio and voting, is planned for August 2022.  It is intended to have in 
place hybrid meeting arrangements set up for several rooms around the borough 
aimed to be completed by September. 

 

 The Full Fibre to Network scheme is now complete and links 98 of our buildings 

across the borough.  Along with Oldham, Bury and Stockport Councils, Transport 

for Greater Manchester and GMCA, we have now signed an agreement for the 

GMOne network which will deliver an overlay service. It is expected that 

superfast broadband will be delivered to 25% of our borough.  

 

 We are continuing to support our Digitech Library and ICT recently donated 100 

old mobile phones and 80 laptops which have been re-purposed to help those 

who are digitally excluded and we have plans to donate a further 150 old laptops. 

 

 The Contact Centre has completed the phase one implementation of its new 

telephony platform.  This has seen an instant benefit around reporting, 

Management Information to support the overall customer experience.  Phase two 

is being planned which will include workforce management and the development 

of Webchat, to advise residents of our online services and to help direct 

customers within our corporate website.  

 

 Colleagues are in the process of reviewing the core framework to support 

services and councillors to manage and report complaints to support the 

customer journey and investigation. 

 
Policy Developments 
 

 The 2021 Census took place in March 2021 and results will be released in 
phases during 2022.  The first release was published on 28 June 2022 and 
provides data about Rochdale’s population and households.  The population of 
Rochdale is recorded as 223,800 increasing by 5.7% since the 2011 Census. 



Page 3 of 4 
 

The age composition shows an increase in numbers of people aged 70-74 and 
30-34, with notable decreases in the age groups 20-24, 40-44 and 45-49.  The 
number of households has increased by 3.1% to 90,200.  The census will allow 
us to plan and help shape our future service delivery.  To view the first data 
release visit: www.ons.gov.uk/census. 
 

 The Council has prepared its directorate plans for 2022/23.  These plans set out 
the action that each council directorate will take over the next year to support 
achievement of borough and corporate priorities.  
 

 Following sign off of the Digital Experience Strategy, membership of the existing 
Digital Working Group has been widened to focus on design and delivery of a 
linked action plan.  The group includes colleagues from the CCG, partners and 
representatives from the voluntary and community sector.  A linked Digital 
Equalities Working Group has also been established with a focus on digital 
inclusion, and is currently working on a toolkit to help improve online access 
across our services. 
 

 A significant achievement is the roll out of the MESH network on College Bank 
(which is shortly to be extended to Lower Falinge and then Freehold).  This free 
Wi-Fi network is an excellent example of co-operative working with partners 
which has made a significant improvement to the lives of residents and we are 
keen to extend this. 
 

 The Council is currently reviewing its corporate complaints policy and its policy in 

relation to Vexatious and unreasonable behaviour. 

 

 A final Corporate Records Management Policy and accompanying training 

module was published by Information Governance and rolled out across the 

organisation during June 2022.    

 

Service Performance 

• The Customer Contact Centre has successfully navigated though what has 

been the busiest period on record, following Council Tax main billing and 

Local Elections.  In May the Contact Centre received 36,283 calls and 9,012 

emails.  These are unprecedented volumes, which generated by the £150 fuel 

payment, to residents in band A to D, which was highly publicised by the 

National media.  There has also been a significant number of calls regarding 

the Pensioner Rebate, where pensioners will receive 2 x £60 payments to 

assist with fuel bills. 

 

 The cost of living crisis has contributed to additional pressures on many front 

line services, including our Contact Centre. Anticipating this demand, the 

Contact Centre in collaboration with Public Health and Adult Care launched 

the ‘Our Rochdale Helpline’, to assist our most vulnerable residents and those 

with complex needs. This team of 3 Customer Advisors and 3 Community  

Connectors, will assist residents on a multitude of issues, including financial, 

health and wellbeing matters.  
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 From April to the end of June, the Council received 250 corporate complaints 

and 60 complaints under Social care issues (Adults and Children’s).  

 

• Information Governance have been working closely with services to improve 

information rights request handling (Freedom of Information Act, Subject 

Access Requests etc) as we come out of the Covid pandemic and we have 

seen an successful uplift in statutory timescales over the last quarter.   

 

3. CLEAN AIR PLAN 
 
 
At the Council meeting in April there was some debate about the GM Clean Air Plan. 

I said at the time that I expected Greater Manchester to submit to Government a 

proposal for a non-charging clean air plan.  I can confirm that that has happened.  A 

well evidenced investment led, non-charging plan was submitted by the 

Governments deadline of 1st July 2022. 

 
 
 

 

Councillor Neil Emmott 
Leader of the Council  
 

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of 

the Council about these or any other matters of the Leader’s Report.   

 


